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The Motu Kaikoura Trust is the administering body of the Motu Kaikoura Scenic Reserve appointed under a Heads of Agreement with the Minister of Conservation.

The year has been in many ways, the most difficult for the Motu Kaikoura Trust since its foundation.

The untimely death in October 2023 of our Trust Board chairperson Mel Galbraith was a major shock. Mel’s passing which came less than a year after the passing of trustee Lynette Hoey, amounted to a painful double blow for trustees and the Motu Kaikoura Trust. Please see our tribute to these valued colleagues and friends in our most recent newsletter: https://motukaikoura.org/wp-content/uploads/2024/01/2024-Jan-Kaka-Comments.pdf
 The Trust is maintaining communications with Mel’s family, in particular his wife Sonya and daughter Josie. 


Funding challenge
The second major challenge this year were the budgetary consequences of the loss of DOC Community Conservation Funding (DOC CF) which had been a vital mainstay of our rat management operation for some 10 years.  

On 6 November last year Trustees met with the Department of Conservation officials at the DOC offices in Auckland to discuss this and other matters. Trustees pointed out the importance of rat management on Motu Kaikōura, given its strategic location in Port FizRoy, its proximity to other islands and to the Glenfern Sanctuary. Abandonment of rat management on Motu Kaikōura would almost certainly lead to a resurgence of rats which would pose a major threat and compromise conservation work on neighbouring islands and Glenfern Sanctuary in particular

Trustees sought DOC’s support to secure a sustainable source of funding support in place of CCF, ideally from Predator Free NZ.

Building Insurance
Trustees also pointed out the loss of DOC CF support served to bring into stark relief the limited ability of the Trust to sustain the growing burden of insurance for Crown owned buildings on the island. We sought the Department’s own legal advice on this and the feasibility of managing the insurance of Motu Kaikōura assets in precisely the same manner as with the other Crown assets managed by the Conservancy.  We have yet to see that advice. The Trust (which is a made up of unpaid volunteers) questions the fairness of building insurance being the Trust’s responsibility. The Trust has no insurable interest in any property on the island which legally belongs to the Crown. However in the meantime we are continuing to pay this building insurance along with the obligatory public liability insurance.


Telco concessions
One important source of funding set out in the Heads of Agreement with DOC in 2008 is the provision of rent from Telco for telecommunications infrastructure on the island.
Trustees raised the question of Telco concessions and the need for overdue inflation adjustment of these payments. The meeting was followed up by the exchange of letters formally setting out our case in writing.  

Late in January 2024 DOC officials Andrew Baucke, Dave Smith and Kirsty Prior visited Motu Kaikōura to inspect the island and its facilities and held discussions with the island ranger Clint Stannard.

As an outcome While DOC agreed to support the costs of the rat operation for the calendar year 2024 (c$45,000), at this point in time a Deed of Grant for $20,000 has been made - and gratefully received. We are hoping for a second payment as promised. We understand DOC is still studying the question of building insurance and an increase in Telco concession payments.

Grants
In terms of other grants the Trust this year I am pleased to report has been very successful indeed.

Thanks to the efforts of trustees David Gauld and Michael Ngatai, a grant from our long term supporters Foundation North was received in January. The Aotea – Great Barrier Local Board continues to be very supportive with grants received to repair the barn roof guttering, a key element of our gravity fed/solar powered water system, and a further grant to renovate the island’s ablutions block.

Finally, for the first time the Trust has been successful in obtaining funding from the Lottery Grants Board in the form of an Environmental and Heritage grant, this to replace several hundred rat snap traps and for the purchase of further Philproof bait hoppers to enable greater intensification of the main perimeter East and West tracks. Special thanks to Harry Doig for this.

Visitors
Though remote the island and its new Lodge and associated facilities is a popular destination for visitors, schools, researchers and outdoors enthusiasts – for day visits and longer stays. 

This year in light of our financial challenge the Trust increased its accommodation rates as follows:
 Under 5: free
15 years old and under: $20 per person per night
16 years old and older: $40 per person per night.

In addition to our regular guests Hillary Outdoors and the Spirit of Adventure Trust, we also hosted a very successful visit of the year seven and eight students and their teachers from all the Great Barrier Schools who came to the island to undertake a range of team building exercises as well as explore and learn about the island. 

Early in December we were fortunate to receive a team of Oruawharo – Medlands Eco Vision volunteers, local Aotea residents led by Lotte McIntyre.  The team stayed on the island and did excellent work including uprooting some two hundred wilding pines, and translocating flax to prevent weed infestation.

Annual bird count and biological survey
In December also our annual bird count expedition took place, for the first time without Mel Galbraith, along with the first major invertebrate survey by eminent entomologist Dr Peter Maddison and the first eDNA survey of our streams, the results of which were processed by WilderLab. The team of volunteers led by trustee Rosemary Barraclough, was made up of trustee David Gauld, ornithologists Trina Smith and Barbara Hughes, plus  Peter. An exciting discovery was the detection of previously unrecorded ornate skinks (Oligosoma ornatum) on the island. The survey was supported by an Auckland Council environmental grant. Results compiled by Rosemary are in the process of being posted on the Trust website. Dr Maddison has so far identified nearly 500 invertebrate species collected during the survey and later in pitfall traps. He is in the process of compiling an ambitious comprehensive biological inventory of the island and its intertidal, covering both the Plant and Animal kingdoms. We look forward to that with much anticipation.

Working with Tangata Whenua
The Motu Kaikoura Trust has never forgotten that Ngāti Rehua rangatira – the late Whetu McGregor, Merv Magee and Rawiri Wharemate were key figures in the long campaign to secure Motu Kaikoura into public ownership. 
Until her untimely passing Lynette Hoey represented Ngāti Rehua on the Trust for many years.  In October last year I visited Aotea and Motairehe Marae to pay my respects and place flowers on our colleague’s grave. In November I met with Tu Mai Taonga Project Lead, Makere Jenner to discuss our mutual conservation activities. In March this year I finally met with chairman (and old friend) Opo Ngawaka and Marilyn Stephens of the Ngāti Rehua Trust Board with Elaine Ngawaka, to discuss among other things a replacement Ngāti Rehua representative for the Motu Kaikoura Trust. It was a very constructive meeting with Opo and Marilyn advising that Ngāti Rehua will be giving the matter of a replacement its consideration and responding in due course.

Conservation Management
The backbone of our conservation effort is our rat management programme which we have been operating for 10 years. Please see our latest annual report https://motukaikoura.org/wp-content/uploads/2024/04/Motu-Kaikoura-rat-2023-report-5.00.56%E2%80%AFPM.pdf
Ship rats which were present at irruptive levels when we began the manual operation in April 2014 have been effectively eradicated from the island. The dominant rat on the Motu Kaikōura is now the kiore. Unfortunately given high ship rat numbers on Aotea Great Barrier we still experience occasional reinvasions – especially in the late summer - but with trapped ships rats at less than 2% of the total there status is at a level ecologists call ‘near eradication’. Interestingly kiore, though much less environmentaly damaging than ship rats, are much more difficult to eradicate using manual methods because of their smaller foraging range.  We are comforted by the thought that Hauturu ā Toi / Little Barrier Island was an internationally renowned bird sanctuary for 100 years with kiore present.  We are aware it took 8 years of continuous attrition to lead to the rather sudden collapse of the ship rat population. We intend to persist with that approach but we are exploring new technologies to deal with this challenge. On the advice of Predator Free NZ we are now using a non brodifacoum rodenticide, ‘Double Tap’ and we are pleased to advise that it is working well.

Invasive weed removal is also an ongoing task and we welcome Auckland Council’s interest in this work.

Administration
The Trust produces an Operations Plan every year setting out its operational tasks and an Operations report at the close of the year. The Trust has also recently reviewed and updated its Health & Safety Plan. Accounts are reported monthly and Accounts and Performance Reports are provided annually, along with the Auditors report. This work is managed by Treasurer Harry Doig, with specialist help from Kim Grove.
A comprehensive newsletter Kākā Comments was produced and shared to our data base of supporters and stakeholders earlier this year.

On island operations
The Trust is very fortunate indeed to have the services of ranger Clint Stannard who has been with us for over 10 years now. Highly competent and resourceful, Clint manages all operations on the island, as set out in our Annual Operations Plan, including our rat management network, weed control, the airfield, the wharf, visitor and volunteer management and guidance, Health & Safety enforcement, plus a wide range of maintenance and repair tasks. Clint and his family also played an important role in support of the annual biological survey.

Thanks
On behalf of the Trust I wish to extend my thanks and appreciation to Clint for his dedication and excellent work over the past year.

Finally to my fellow trustees, Harry Doig, Rosemary Barraclough, David Gauld, Michael Ngatai and Chris Ollivier (unpaid volunteers all), my warm thanks for your support and team work during this difficult and challenging year.




Michael Lee
Acting Chairperson
Motu Kaikoura Trust
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